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I'm going to briefly introduce our fraternity. We are associated with
the Royal Monastery of San Clemente in Seville. Currently, the group
is composed of five fraternities who have made a commitment and
some people who are learning about the charism and following a path
of discernment, whom we call supporters. There are nine of us in

total.

Although we have never been numerous, this may be the time when
we have the fewest members. The initial group came from the
Monastery of San Bernardo in Granada. The date we began our
journey as a community in San Clemente is February 11, 2006, the

Feast of Our Lady of Lourdes, 19 years ago.

In the beginning, the group of brothers was very homogeneous and
cohesive. We had all followed a certain path in the search for a
contemplative spirituality and, through different paths, had arrived at

Citeaux, with which we shared a strong bond.

During the first few years, we had no structure, nor did we seem to

need one.

Little by little, we realized the need to find answers to the various
circumstances we were facing. This prompted us to draft brief

documents describing the profile of our community, establishing a



minimal structure, and outlining lines of action. We developed our

Charter of Charity and the document we called Uses and Customs.

Throughout history, we have had very fruitful periods and others of
aridity and desert, even of great difficulty. Among the various
circumstances that have represented challenges for our fraternity
over these years, there are some that have been particularly

significant.

Looking back, we see a gradual change in the profile of the people

who have approached us to learn about our charisma.

Along with supporters who had an average level of education and a
well-traveled path, we have frequently encountered people who have
had a strong experience of God at a specific moment in their lives,
but who lack a spiritual journey, their Christian formation is very
limited, they have never prayed, and have a very superficial

understanding of the figure of Christ and the Church.

In some cases, we had to start almost from the beginning. This has
been a challenge for us, as we've had to adapt the group's progress
and find a lineup that could respond to each individual's different
moments. It hasn't been easy; at times, we felt like we were going
down rather erratic paths that, while always providing us with

something, were truncated and incomplete.



The last few years have been particularly difficult. We have
encountered an unavoidable reality that is very present in various

Church communities: aging coupled with a lack of succession.

We've perceived a kind of fragility that's not only due to the
diminishing strength of the members who make up the group, but
also to the lack of commitment of the people who have come and
gone, who are strongly linked to us with ties of friendship and

affection, but who are neither inside nor outside.

This was our situation when, a year ago, we were asked to participate
in a roundtable discussion during the 2024 Spanish regional meeting.
The topic of our presentation was DIFFICULTY.

The preparatory work required deep reflection on a personal and
communal level. Sharing among ourselves how we were experiencing
the difficulties that plagued us had a beneficial effect of pause and

awareness.

Intensive conversations were also necessary between the leaders of
the monastic community and the lay fraternity. These discussions
highlighted the progressive distancing that had unwittingly developed

between the two communities.

We were able to discuss our difficulties, and in turn, our sisters
expressed certain concerns they had about the group. We reviewed

behaviors that the nuns had felt were inappropriate, and we were



also able to clarify interpretations that were due to a lack of

communication between us and them.

Looking back, I can say it wasn't an easy time. However, it has
resulted in a very fruitful period during which we made decisions and
reviewed attitudes that have resulted in practical changes, which I
will detail below:

. - A sort of sifting has taken place of the people who had been
coming and going for some time without making any commitment.
We talked to them, and they left the group, although we still maintain
friendships with many of them.

. - There have been new members of the fraternity, enthusiastic and
committed to the charism, both among members and supporters. The

overall atmosphere of the group has become more serious and loyal.

. - The need to help each other with coordination responsibilities has
been recognized, so a division of tasks is beginning to emerge that

counteracts the overload that was occurring.

. - Although difficulties due to age and health problems persist,
greater consistency in attendance can be seen. This problem,
however, is demanding creative responses that we do not yet have,
because it is becoming increasingly evident that there are personal
and family situations that are not compatible with attending the

monastery.



.- It helps us to see the loyalty of some people who come from far
away and have difficulty attending, but who continue to make an

effort and are a model of perseverance for others.

Important changes have taken place in the monastic community in
relation to the lay fraternity. Our sister nuns have become much
more involved with us, providing us with invaluable support. We are

truly grateful for their generosity.

. - From the very first conversations, the need to systematically
orient the formation was evident. The monastic community decided to
provide us with not just one trainer, but two: one for faith-related
topics and another for monastic themes. At each meeting, we have
two training sessions, followed by a time for sharing among all, which

greatly enriches us.

. - Our sisters are increasingly present with us. They also accompany
us in some of our moments of prayer outside of the liturgy. The
Mother Abbess, in particular, shares with us the Lectio Divina we hold

at every meeting.

. - This active presence of the sisters encourages us, helps us feel
closer to the monastery and more committed to our charism. It is an

invaluable help to us.

. - We have also established annual meetings between the two

communities to review the course and prepare the syllabus.



These are some of the fruits we have perceived throughout this
intense year. We could also speak of a journey of openness between
the monastic and lay communities, with a firm determination toward
mutual understanding. We all notice greater understanding and joy
among ourselves. Paradoxically, although the fraternity is smaller, we

have stopped feeling concerned about the future of the group.

We still have pending issues to resolve; we are particularly concerned
about the incorporation of remote systems for those unable to attend
meetings at the monastery, along with providing the necessary

support for those who are absent so they continue to feel part of the

fraternity. But we can say that we identify with the word RENEWAL.
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